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Introduction 

Message from the President 

Our Future Coorow 2012-22 is our Strategic Community Plan, setting out our aspirations 

and goals for the next ten years and enabling us to plan and respond to the community’s 

needs to reach this vision for the future. 

The community has shown great interest and passion in communicating their desire to 

encourage and develop the diversity that exists within the communities of Leeman, 

Greenhead, Coorow and the rural heartland. You told us that access to services; 

maintaining and upgrading infrastructure; supporting the local community and enhancing 

the natural environment and resources, continue to be priorities. 

This Plan is only the start of a conversation that the community wants, and it is clear that 

the community wish to remain engaged. We agree, and it has been great being in touch 

with residents, business owners, voluntary organisations, and other stakeholders that 

make our community what it is. Understanding from you, what you aspire for us to be, is 

critical – thank you all for your contribution. 

We are continuing to work towards our vision in partnership with the community, building 

on the diversity and passion that exists, toward our common goals and priorities. 

Our Future Coorow 2012-22 will guide the Shire’s activities. We will be taking your 

priorites and using this information to make sustainable and affordable decisions about 

how the Shire uses its resources. It will also shape how we work with other organisations 

who play key roles in our community. We look forward to your continued cooperation and 

understanding as we work together to achieve the future we want for our Shire. 

Damien Rackemann 

President, Shire of Coorow 
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Developing our Strategic Community Plan 

What is a Strategic Community Plan? 

A Strategic Community Plan is a long-term overarching document that sets out our 

community’s vision and aspirations for the future.  It also sets out the key strategies 

required to achieve these aspirations.  The Strategic Community Plan identifies how we 

will get from where we are now to where we want to be. 

Our Future Coorow 2012-22 provides the Shire of Coorow and others, with a clear 

understanding of what matters most to our town and rural communities and guides the 

way in which we, and others, plan for our future and deliver services within the 

community.  

This is the community’s plan, so achieving the aspirations will rely on more than just the 

Shire of Coorow; it will also need the collective commitment and combined actions of 

government agencies, residents, the business community and community groups. 

 

Strategic Setting 

While Our Future Coorow 2012-22 has a local focus it sits within a wider strategic 

planning framework of State Government and Regional Plans.  In preparing this Plan we 

have considered and aligned Our Future Coorow 2012-22 to these external plans where 

appropriate. Key strategies, plans, frameworks and policies strategies considered are 

listed in Appendix 1. 

How Did We Develop Our Strategic Community Plan? 

Our Future Coorow 2012-22 builds on other plans and engagement that has previously 

been undertaken by the Shire. We have engaged our communities in the past few years 

to develop current strategies, strategic and operational plans and rather than start fresh, 

we have used these plans as a basis from which to engage the community and review our 

objectives, goals and community vision. 

  

The Purpose of a Strategic Community Plan is to 

 Acknowledge community aspirations and priorities 

 Provide an opportunity for participation by the community in decisions that impact on our combined 

future 

 Coordinate decision-making and use of resources of the Shire of Coorow and other organisations 

working with and in the community 

 Provide a long-term focus for the delivery of facilities and services by the Shire of Coorow and other 

organisations working with and in the community 

 Provide a basis for accountability 
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We checked with you that those aspirations, goals and objectives are still relevant, 

reviewing the vision for the community, and identifying strategies to realise this vision.  

We started our community engagement process by developing a Community Engagement 

Strategy. This Strategy provided a blueprint for our approach. The next step was to seek 

community input through Shire-wide engagement activities conducted over April, May and 

June 2012. These activities included a combination of surveys, stakeholder meetings, 

interviews and community engagement workshops.  Other inputs include feedback from 

elected members and staff. The outcome was over 12% of the community were engaged 

in developing this Plan. A report summarising this engagement and the feedback is 

available on the Councils website. 

The following diagram shows how this engagement and other inputs influenced the 

development of Our Future Coorow 2012-22 and will inform what we do going forward. 
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Making it Happen – Delivering the Plan 

At the heart of successful community planning is partnership.  Not all of the things which 

you have told us you want to change or improve are the direct responsibility of or 

influenced by the Shire of Coorow.  Where we are responsible, the Shire of Coorow is 

committed to delivering on the aspirations set out in Our Future Coorow 2012-2022.  

To support the successful implementation of our Plan, the Shire of Coorow will align the 

way we use our resources, assets and funding with your identified priorities.  The Plan will 

also guide and influence our planning, both in what Council does, and in how it will deliver 

services to our communities, now and into the future. All Council services contribute 

towards the priorities, aspirations and objectives outlined in this Plan. See Appendix 2 for 

alignment details. 

The Shire acknowledges its role as the leading facilitator and advocate on behalf of our 

community.  Where we do not have direct responsibility for, or influence on, the 

aspirations and priorities of our communities, we will advocate to those that are 

responsible and will work in partnership with them to make progress towards the desired 

future, outlined in this plan. 
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Delivering our Strategic Community Plan 

Resourcing the Plan 

There are four important plans that enable the successful implementation of Our Future 

Coorow 2012-22: 

1. The Asset Management Plan will guide the renewal and maintenance of the Shires 

major assets; 

2. The Workforce Plan will identify and plan for the human resources and skills 

needed to deliver the Plan; 

3. The Long Term Financial Plan outlines the financial implications of delivering on 

the plan and how these costs will be funded; and  

4. The Corporate Business Plan directs Council resources, assets and funding 

towards specified priorities over the next four years.   

The Asset Management Plan, Workforce Plan and Long Term Financial Plan are 10 year 

+ plans, meaning that the plans cover a minimum period of 10 years going forward into 

the future.  These plans are called Informing Strategies. The Corporate Business Plan 

sets out the service levels, programs and services the community can expect from the 

Shire over a shorter timeframe of 4 years and is underpinned by these longer term 

Informing Strategies. 

The relationship between these Plans is summarised in the following diagram1.  

 

                                                           
1
 Department of Local Government, Integrated Planning and Reporting Framework and Guidelines 
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Monitoring Progress and Reviewing the Plan 

We will track and review whether we are making progress towards the aspirations set out 

in Our Future Coorow 2012-2022.  This will help us to understand whether the projects 

and services that we are delivering, are assisting us to move towards our aspirations and 

goals. For each priority area we have identified indicators of how we will know when we 

are succeeding or making progress towards the aspirations set out in this plan.  These are 

the things that we will track and monitor. 

Not all of the things that you have told us are priorities are the direct responsibility of or 

under the direct influence of the Shire of Coorow.   

Every two years the Shire will report on progress towards the aspirations set out in Our 

Future Coorow 2012-22.   

We will also undertake a review of this Plan every two years (minor review) and every four 

years (full review) and update it to ensure we move with your changing needs and 

aspirations. 
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Our People, Our Place 

Our Place 

The Shire of Coorow is located approximately 270 kilometres north of Perth, and consists 

of three main town sites; Coorow, Leeman and Greenhead.   

 

The Shire encompasses an area of 4,189 square kilometres, and has a number of natural 

assets, including beaches, national parks, and bushlands.  Within the Shire, the town sites 

of Leeman and Greenhead are coastal communities which are experiencing growth due to 

holiday homes, tourism and relocation of retirees.    The town site of Coorow is small and 

provides basic goods and services to residents of the town and to the rural area 

immediately surrounding the town.  The Shire’s primary industry is agriculture. 

Our History 

Historically, the area was managed by the Carnamah Road District. On 19 April 1962, the 

Shire of Coorow was created.  In 1966, the Shire had a population of 808, and saw 

significant population increases until 1991, where the number of residents spiked at 1,526.  

Since 2004/05 the Shire has experienced population decline, particularly noted in the 

inland community of Coorow.  The latest census (2011), reported a Shire population of 

1,101 persons, down from 1,128 in 2006. 
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Our Community Now 

How old are we? 

The median age of persons in the Shire is 46 years of age, which is higher than the Mid-

West region, at 38 years of age.  Compared with the Mid West, the Shire consistently 

shows fewer people through all age groups up to 45 years of age, and then more people 

in each age group from 45 years of age through to 84 years of age.   

The population has aged since 2001 with the percentage of those aged 0-14, 25-34 and 

35-44 significantly reducing, while those in the age groups 55-64, 65-74 and 75-84 all 

increasing sharply. The average age in 2001 was 36. 

 

Where do we come from? 

Over 12 percent of people in our community are born overseas, with the vast majority 

coming from the United Kingdom during the 1960s and 1970s and from New Zealand 

across all time periods. Smaller populations noted in the census, which were also living or 

visiting the Shire in 2011 came from the following countries: 

 Canada 

 Germany 

 Indonesia 

 Netherlands 

 Philippines 

 United States of America 

Of the 135 visitors to the Shire of Coorow on census night, 95 were from other parts of 

Western Australia 

3% of the Shire identified as being an indigenous person of Aboriginal descent. 
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How much do we earn? 

Incomes in the Shire of Coorow are typically lower than elsewhere in the region.  

According to the 2011 census, the median total household income in the Shire of Coorow 

is $917 per week, less than the median for the Mid West at $1,128.  Individual incomes 

are also lower than is typical for the region with median income of $493 compared with 

$599. 

It is noted however that the major cost item of accommodation, in the Shire of Coorow, is 

cheaper than is found in the Mid West, with median rent at $115 per week compared to 

$200 per week across the region.  Median mortgage payments are only $1,400 per month 

compared with $1,560 per month for the region. 

What are our levels of schooling and types of employment? 

In 2006, the distribution of educational qualifications across the population of the Shire of 

Coorow showed a reasonably qualified workforce, particularly those qualified in trade (43 

percent of all qualifications), compared to those with a university degree (18 percent of all 

qualifications).  Due to the lifestyle and economic demands characterized by a 

predominantly agricultural society, the commonality of Certificate qualifications is to be 

expected. 

Compared with the Western Australian State, of those who have post-school 

qualifications, the Shire of Coorow has more people with a Certificate qualification, and 

slightly less people with university qualifications.  Overall, 35% of the Shire of Coorow’s 

residents have non-school formal qualifications, 65% record having no non-school 

qualifications.  By comparison 42% of Western Australians have a non-school qualification 

with 58% having no non-school qualification. 

In 2006, the unemployment rate in the Shire of Coorow was higher than the Western 

Australian state with 4.3% compared to 3.8%.  Of those employed and living in the Shire 

of Coorow, 77% of those were full-time workers with conversely 23 percent employed in 

part-time work. 

Where do we work? 

In 2006, the most common industries in which people in the Shire of Coorow worked were 

Agriculture, Forestry and Fishing (40 percent); Mining (12 percent); Construction (8 

percent); Retail trade (8 percent); and Education and Training (7 percent). 

The remainder of the population were employed in services such as: public safety and 

administration, accommodation and food services, and transport postal and warehousing.   

What is our family structure? 

Household and family type information is a major indicator of the role and function of 

areas and along with age structure has a major influence on local service delivery. The 

difference between traditional2 and non-traditional3 household types in the Shire of 

Coorow reflects a relatively uniform household structure in the area. The higher 

                                                           
2
 Traditional households refer to couple and one-parent families with children 

3
 Non-traditional households refer to couples without children, lone person, group, and other families and households 
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percentage of couples without children reinforces the growth in coastal towns of retirees 

and those who have the ability to afford holiday homes at later stages in life. 

Compared with the State, the Shire of Coorow has greater numbers of family households 

but fewer one-parent or other types of families.  

 

What types of houses do we live in? 

In 2006, the vast majority of households in the Shire of Coorow live in separate houses, 

approximately 94 percent.  This difference is not unexpected as the small, coastal and 

rural nature of the Shire is accommodating to separate housing arrangements.     

Volunteering – how much do we contribute? 

In 2006 36% people living in the Shire of Coorow performed voluntary work, for an 

organisation or group, compared with 19% for the State.  This significant difference may 

be accounted for by the small, coastal and rural lifestyle, which promotes a willingness to 

help and assist others. 
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Our Future 

How many people will live in the Shire of Coorow in the future? 

According to population projections, by 2026, the population of the Shire of Coorow was 

expected to increase then fall to approximately 1,200.  The 2011 census shows the actual 

population in 2011 was lower than earlier estimated, with only 1,067 persons recorded 

compared with an expected 1,600.    

Shire of Coorow 2006 2011 2016 2021 2026 

Projected Population 1,300 1,600 1,500 1,300 1,200 

Projected Change in Population (5yrs)  300 100 200 100 

Average Annual % Change (5yrs)  4.62 -1.25 -2.67 -1.54 

Actual Population (Census) 1,197 1,067 
   

Actual Change in Population (5yrs)  130 
   

Average Annual % Change (5yrs)  -2.17 
   

 

How old will our population be? 

By 2021 the largest age group living in the Shire of Coorow will be those aged 35-39 

years old. The number of people aged 15 years and under is forecast to decrease by 1.8 

percent, and will make up 21.3 percent of the population.  The number of people aged 65 

years and over is expected to decrease by 0.3 percent to make up 13 percent of the 

population by 2021. 
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Our Strategic Community Plan 

Our Community Vision for the Future 

You told us that our current vision reflected your aspirations and was an ideal basis on 

which to build this Plan. 

Our vision remains: 

The Shire of Coorow will be a sustainable, progressive, desirable and caring 

community, which recognises and values its diversity. 

Our Values 

The Council has identified a number of values that reflect the principles of the Shire of 

Coorow, which will guide how we conduct  Shire activities: 

 Community – Serving our community is the guiding principle for Council; 

 Leadership – We will provide leadership for the betterment of our community; 

 Loyalty – Our conduct will demonstrate our commitment to our community; and 

 Accountability – We will be open, honest and responsible in the way we 

undertake all of our functions. 

A strong Strategic Community Plan is based on the idea that community wellbeing relies 

on having a strong economy, a healthy environment and a connected community.  This 

Plan is structured around four key themes identified by the community through previous 

community engagement events.  Each theme has associated objectives, strategies and 

progress indicators.   

Our Key Themes  

The themes arising from community engagement capture the broad priorities of the 

community and the Shire, which will drive Council and Shire operations for the next ten 

years.  These themes include our aspirations, where we want to be in 2022, and are 

supported by our specific objectives and strategies to achieve these. 

Our key themes are: 

Theme 1: Community Wellbeing 

Theme 2: Economy 

Theme 3: Environment 

Theme 4: Leadership 
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Our Aspirations 

The following table summarises our 10 year aspirations and objectives for our community. 

Aspirations Objectives 

Safe and Secure 

All members of our community have access 
to appropriate facilities and services in a safe 
environment.  People feel safe and secure. 

 Continue to create and maintain a safe 
and secure environment. 

 Create and maintain safe and attractive 
places for people to live, work and play 

Healthy Lifestyles 

We are a healthy community with an active 
lifestyle and high standard of living. 

 Our communities have active and healthy 
lifestyles 

Accessible and Inclusive 

All members of our community have access 
to appropriate facilities and services in a safe 
environment.  We are open and welcoming to 
new people, ideas and cultures. 

 An accessible and inclusive community 

A Sense of Community 

We belong to a cohesive, connected 
community.  There is a strong sense of 
community pride and identity. 

 A culture that encourages and supports 
events, community interaction, sport and 
recreation activities and volunteering in 
local community organizations 

 Services and facilities bring the 
community together and serve to enhance 
a sense of community 

Growth and Prosperity 

Economic prosperity based on the principles 
of good practice.  There is investment in 
improving productivity of our economy.  
Prosperity from investment and employment 
opportunities is created by a diverse 
economic base.  A growing economy ensures 
employment of a growing population. 

 A prosperous community with a range of 
local business and services 

 Choice in employment with job 
opportunities available locally 

A Liveable Built Environment 

We have good access to open space. Town 
sites are clean and free from rubbish.  Urban 
development of the town sites is aligned to 
best practice principles that reflect the unique 
attributes of the Shire. 

 Development of the built environment 
reflects our unique community 

 The Shire remains clean and accessible 

A Clean and Green Environment 

Our coastal and bush land reserves are 
utilised and managed in a way that will 
preserve them for future generations.  We 
preserve our water and appropriately dispose 
of waste.  Monitor and respond where 
possible to the impacts of climate variability.  
We are receptive to alternative sources of 
energy. 

 Our natural environment is preserved for 
the future 

 The impacts of climate variability are 
managed 
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Aspirations Objectives 

Involved and Engaged 

Elected Members are proactive in leading 
and managing the Shire.  Local government 
processes are carried out ethically, 
transparently, and in a manner that 
compliments best practice.  Governance 
systems ensure decision making and 
resource allocation is accountable, and 
legally and ethically compliant.  We are 
regularly consulted on important decisions 
and policy.  We have regular and consistent 
access to our Elected Members.  Our Elected 
Members regularly advocate on behalf of the 
Shire and the region.  Elected Members are 
engaged and informed about processes. 

 A strong democracy and effective 
partnerships 

 Decision making is transparent, 
accountable, legal and ethical 

 Residents are informed and take part in 
strategic decisions that impact on their 
local community 

The following tables identify strategies to make these aspirations and objectives happen 

and how we will measure our success. We have also identified who will contribute towards 

the outcomes desired from the Plan. 
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Theme 1: Community Wellbeing 

Safe and Secure 

All members of our community have access to appropriate facilities and services in a safe environment.  People feel safe and secure. 

Objective Strategies to Make it Happen We’ll know we are succeeding when  Lead Agency Key Partners 

Continue to create and 
maintain a safe and secure 
environment 

 Ensure facilities and infrastructure 
are well maintained and safe for use 

 Ensure built and natural 
environments provide a sense of 
safety and security 

 People feel safer in their homes, 
neighbourhoods and public places 

 Our communities are prepared for 
bush fires and other emergencies 

Shire of Coorow 

Government 
Agencies 

Community 
Groups 

Non-government 
agencies 

Private sector Create and maintain safe 
and attractive places for 
people to live, work and 
play 

 Advocate for improvements in 
housing affordability and access to 
appropriate housing  

 Create safe public places that 
people want to use during the day 
and at night 

 Our public places feel vibrant and 
are increasingly used during the day 
and night 
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Healthy Lifestyles 

We are a healthy community with an active lifestyle. 

Objective Strategies to Make it Happen We’ll know we are succeeding when  Lead Agency Key Partners 

Our communities have 
active and healthy 
lifestyles 

 Facilitate healthy lifestyles within the 
community through recreation  
facilities and programs 

 There is increased community 
support for sustainable sport, 
recreation and leisure facilities 

 People are healthier and more active 

Shire of Coorow 

Government 
agencies 

Community 
groups 

Health providers 

Private sector 
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Accessible and Inclusive 

All members of our community have access to appropriate facilities and services in a safe environment.  We are open and welcoming to new 
people, ideas and cultures.   

Objective Strategies to Make it Happen We’ll know we are succeeding when  Lead Agency Key Partners 

An accessible and 
inclusive community  

 Improve services and facilities that 
actively support youth, disability and 
seniors in the region; 

 Actively encourage growth of the 
Shire and relocation of persons and 
businesses to the area 

 There is increased community 
support for sustainable sport, 
recreation and leisure facilities; 

 The number of people who move to 
the Shire increases 

 The number of business start ups in 
the Shire increases 

 Increased diversity in the ethnic mix 
of the population 

Shire of Coorow 

Government 
agencies 

Community 
groups 

Non-government 
agencies 
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A Sense of Community 

We belong to a cohesive, connected community.  There is a strong sense of community pride and identity. 

Objective Strategies to Make it Happen We’ll know we are succeeding when  Lead Agency Key Partners 

A culture that encourages 
and supports events, 
community interaction, 
sport and recreation 
activities and volunteering 
in local community 
organisations 

 Support live performance, 
exhibitions and other arts 
opportunities; 

 Encourage increased town site 
interaction through sport and cultural 
events;  

 Encourage strong community 
participation and involvement. 

 Increased numbers of live 
performances, exhibitions and arts 
related events 

 More people attend live 
performances, exhibitions and arts 
related events 

 More people attend regional sport 
and cultural events 

Shire of Coorow 

Government 
agencies 

Community 
groups 

Non-government 
agencies 

Private sector 

Services and facilities 
bring the community 
together and serve to 
enhance a sense of 
community 

 Provide social facilities and services 
to serve the lifestyle needs of our 
communities 

 Improve services and facilities that 
actively support youth, disability and 
seniors in the region 

 More people use our recreation and 
leisure facilities and services 

 Increased involvement of youth, 
disability and seniors in community 
activities and programmes 

Shire of Coorow 

Government 
agencies 

Community 
groups 
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Theme 2: Economy 

Growth and Prosperity 

Economic prosperity based on the principles of good practice.  There is investment in improving productivity of our economy.  Prosperity from 
investment and employment opportunities is created by a diverse economic base.  A growing economy ensures employment of a growing 
population. 

Objective Strategies to Make it Happen We’ll know we are succeeding when  Lead Agency Key Partners 

A prosperous community 
with a range of local 
business and services 

 Facilitate opportunities for 
development in the town sites through 
promotion, the provision of 
information, and the identification of 
suitable opportunities 

 Work collaboratively with private 
sector and government organizations 
in developing and implementing 
strategies to facilitate development in 
the Shire 

 Implement best practice economic 
development approaches 

 Support local businesses 

 Negotiate partnerships with private 
sector and government agencies to 
attract investment and enhance 
service provision to the community 

 An economic development plan is 
implemented 

 The number of business start ups in 
the Shire increases 

 The number of tourists visiting the 
Shire increases 

Shire of Coorow 

 

Government 
agencies  

Local Businesses 

Community 
groups 

Choice in employment 
with job opportunities 
available locally 

 Work with surrounding Shires and the 
State Government in developing and 
implementing regional strategies to 
increase employment opportunities 

 Support targeted skills development 
to enhance local workforce growth 
and supply 

 Opportunities for local and regional 
employment improve 

 The Shires workforce skills are 
improved 

Shire of Coorow 

Neighbouring 
Shires 

State Department 

 

Government 
agencies 

Education sector 
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Theme 3: Environment 

A Liveable Built Environment 

We have good access to open space. Town sites are clean and free from rubbish.  Urban development of the town sites is aligned to best 
practice principles that reflect the unique attributes of the Shire. 

Objective Strategies to Make it Happen We’ll know we are succeeding when  Lead Agency Key Partners 

Development of the built 
environment reflects our 
unique community 

 Maintain and preserve the character 
of the community and its rural 
surrounds 

 Promote design in the built 
environment that reflects our culture, 
heritage and values 

 The built environment reflects our 
community 

 New design and redevelopment 
considers our uniqueness during 
design and construction 

Shire of Coorow 

State 
Government 

Local Businesses 

The Shire remains clean 
and accessible 

 Ensure environmental 
considerations are taken into 
account during every planning 
process 

 Ensure waste minimization 
programmes are centred on public 
awareness 

 Account for population growth to 
ensure future development and land 
use contributes to a sustainable 
Shire 

 Planning processes consider and 
address negative environmental 
impacts 

 Public awareness of waste issues is 
increased 

 There is a reduction in the amount of 
waste that requires disposal to 
landfill 

 Planning processes consider and 
address the impacts of population 
growth on the built environment 

Shire of Coorow 

Waste operators 

Community 
groups 
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A Clean and Green Environment 

Our coastal and bush land reserves are utilised and managed in a way that will preserve them for future generations.  We preserve our water 
and appropriately dispose of waste.  Monitor and respond where possible to the impacts of climate variability.  We are receptive to alternative 
sources of energy. 

Objective Strategies to Make it Happen We’ll know we are succeeding when  Lead Agency Key Partners 

Our natural environment 
is preserved for the future 

 Ensure environmental considerations 
are taken into account during every 
planning process 

 Ensure waste minimization programs 
are centred on public awareness 

 The Shire engages proactively with 
the community and other relevant 
organizations in the preservation of 
its natural environmental assets 

 Establish environmental 
management and monitoring 
processes/protocols 

 The Shire protects biodiversity 
through effective planning 

 Account for population growth to 
ensure future development and land 
use contributes to a sustainable 
Shire 

 Planning processes consider and 
address negative environmental impacts 

 Public awareness of waste issues 
increases 

 There is a reduction in the amount of 
waste that requires disposal to landfill 

 Partnerships between community, 
private sector and government agencies 
are created to improve the environment; 

 Water consumption is reduced across 
the Shire 

 Cleanliness of town sites and 
surrounding areas improves 

 Public awareness of the issues 
surrounding the preservation of the 
natural environment is increased 

 Environmental management and 
monitoring processes/procedures 
actively discourage poor environmental 
practice 

 The area of protected space within the 
Shire is maintained or increases 

 Flight and migration paths of native birds 
are considered through planning and 
development approvals 

 Planning processes consider and 
address the impacts of population 
growth on the natural environment 

Shire of Coorow 

Waste Operators 

Key landholders 

Government 
agencies 

Private sector 

Community 
groups 
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Objective Strategies to Make it Happen We’ll know we are succeeding when  Lead Agency Key Partners 

The impacts of climate 
variability are managed  

 Increase awareness of climate 
variability through provision of 
information 

 Residents have a greater understanding 
of climate variability and its potential 
effects 

Shire of Coorow 

Government 
agencies 

Community 
groups 
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Theme 4: Leadership 

Involved and Engaged 

Elected Members are proactive in leading and managing the Shire.  Local government processes are carried out ethically, transparently, and in 
a manner that compliments best practice.  Governance systems ensure decision making and resource allocation is accountable, and legally 
and ethically compliant.  We are regularly consulted on important decisions and policy.  We have regular and consistent access to our Elected 
Members.  Our Elected Members regularly advocate on behalf of the Shire and the region.  Elected Members are engaged and informed about 
processes. 

Objective Strategies to Make it Happen We’ll know we are succeeding when  Lead Agency Key Partners 

A strong democracy and 
effective partnerships 

 Provide leadership to, and on behalf of 
our communities 

 Work collaboratively to develop 
effective partnerships that benefit our 
communities 

 Elected members feel empowered to 
lead and manage the Shire 

 The community and council develop 
strong and ongoing partnerships to 
attract investment and enhance 
service provision to the community 

Shire of Coorow 

Government 
agencies 

Private Sector 

Decision making is 
transparent, accountable, 
legal and ethical 

 Ensure Council decisions are available 
to be reviewed by public 

 Decision making is clear, 
communicated and able to be 
scrutinized by the community 

Shire of Coorow  

Residents are informed 
and take part in strategic 
decisions that impact on 
their local community 

 Use multiple mediums to engage and 
listen to our community 

 Provide opportunities and processes 
which allow all voices to be heard 

 Manage the relationships between the 
town sites in a fair and effective 
manner 

 The Shire maintains its commitment to 
community engagement 

 Provide increased organisational 
capacity through the development of 
staff attraction and retention strategies 

 Our communities feel well informed 
and involved in decision making 

 Increased participation in community 
engagement events 

 Increased voter participation in local 
government elections 

Shire of Coorow  



 

 
Our Future Coorow 2012-22 Page | 26 

 

 

 

Appendices  



 

 
Our Future Coorow 2012-22 Page | 27 

Strategic Setting – key external strategies, plans and frameworks  

Department of Planning 

State Planning Strategy (1997) 

The State Planning Strategy (currently under review and due in 2012) has 5 key principles: 

 Environmental principle: To protect and enhance the key natural and cultural assets of the 

State and deliver all Western Australians a high quality of life which is based on 

environmentally sustainable principles. 

 Community principle: To respond to social changes and facilitate the creation of vibrant, 

accessible, safe and self-reliant communities. 

 Economic principle: To actively assist in the creation of regional wealth, support the 

development of new industries and encourage economic activity in accordance with 

sustainable development principles. 

 Infrastructure principle: To facilitate strategic development by ensuring land use, transport 

and public utilities are mutually supportive. 

 Regional development principle: To assist the development of regional Western Australia 

by taking account of the region’s special assets and accommodating the individual 

requirements of each region. 

Draft Mid West Regional Planning and Infrastructure Framework November 2011 

The objectives of the draft Framework are to: 

 Provide the regional context for land-use planning in the Mid West; 

 Provide an overview of the major regional economic, social cultural and environmental 

issues; 

 Identify the priority actions required to enable comprehensive regional and sub-regional 

planning; and 

 Identify the priority regional infrastructure projects to facilitate economic and population 

growth in the Mid West 

Department of Regional Development and Lands – Regional Development Council 

Regional Development Policy Framework – An Action Agenda for Regional Development 

The Regional Development Policy Framework has six key priority areas: 

 Housing and Services 

 Employment, Infrastructure and Skills 

 Health 

 Education 

 Social and Environmental Amenity 

 Leadership and Decision Making 
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Department of Regional Development and Lands – Royalties for Regions Policy Areas 

The Royalties for Regions program provides significant funding through a range of funds towards 

regional projects and infrastructure, important to the growth and development of regional Western 

Australia.  The program focuses on delivering benefits to regional areas through six policy 

objectives: 

 Building capacity in regional communities; 

 Retaining benefits in regional communities; 

 Improving services to regional communities; 

 Attaining sustainability; 

 Expanding opportunity; and 

 Growing prosperity 

Mid West Development Commission 

Strategic Directions 2008-2011 

The Strategic directions for the Mid West Development Commission include: 

 Community – Cohesive, healthy and educated communities 

 Economy – A strong, resilient and diversified economy 

 Governance – Strong partnerships that add value to the social and economic development 

of the Mid West 

 Infrastructure – Timely provision of strategic infrastructure 

 Sustainability – A balanced approach to development which recognises the importance of 

the environment alongside social and economic benefits 

Investment Plan 2011-2021 

The Mid West Investment Plan identifies a range of outcomes sought and projects to achieve the 

outcomes identified for the Mid West Region.  Outcomes include: 

 Outcome 1: Substantial Increase in Population 

 Outcome 2: Refreshed and Revitalised Mid West 

 Outcome 3: Enhanced Regional Unity and Promotion 

 Outcome 4: Balanced Urban and Coastal Development 

 Outcome 5: Improved Government Services 

 Outcome 6: Effective Health Service Delivery 

 Outcome 7: A Skilled and Educated Mid West Community 

 Outcome 8: Positive Outcomes for Aboriginal People 

 Outcome 9: Improved Regional Infrastructure to Facilitate Coastal and Inland Development 

 Outcome 10: Prosperous and Diverse Primary Industries 

 Outcome 11: Diversified and Enhanced Minerals and Energy Industries 

 Outcome 12: Continued Expansion of the Tourism Industry 

 Outcome 13: Establishment of New and Innovative Industries and Services  

 Outcome 14: A Valued and Protected Environment 
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Continue to create and maintain a safe and 
secure environment           

Create and maintain safe and attractive places 
for people to live, work and play           

Our communities have health and active 
lifestyles           

An accessible and inclusive community           

A culture that encourages and supports 
events, community interaction, sport and 
recreation activities and volunteering in local 
community organizations 

          

Services and facilities bring the community 
together and serve to enhance a sense of 
community 

          

A prosperous community with a range of 
business and services           

Choice in employment with job opportunities 
available locally           

Development of the built environment reflects 
our unique community           
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Objectives 
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The Shire remains clean and accessible           

Our natural environment is preserved for the 
future           

The impacts of climate variability are managed           

A strong democracy and effective 
partnerships           

Decision making is transparent, 
accountable, legal and ethical           

Residents are informed and take part in 
strategic decisions that impact on their 
local community 

          

 


