



















































































Shire of Coorow
Agenda - Ordinary Meeting 12 February 2020

POLICY IMPLICATIONS:
Nil

STRATEGIC IMPLICATIONS:
Nil

RISK IMPLICATIONS:
Nil

OFFICER RECOMMENDATION:

RESOLUTION: 2020/
Moved: Cr Seconded: Cr

That the Monthly Statement of Financial Activity as included at Attachment 11.3.2
for the period ended 31 Janaury 2019 be accepted.

CARRIED /
Simple Majority
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Shire of Coorow
Agenda - Ordinary Meeting 12 February 2020
SHIRE OF COOROW
STATEMENT OF FINANCIAL ACTIVITY
(By Nature or Type)
For the Period Ended 31 January 2020

Amended Amended YTD This Month YTD Var. $ Var. % Var
Annual Budget Actual Actual (b)-(a) (b)-(a)/(a) ’
Budget (a) (b) (b)
$ $ S S $ %
Opening Funding Surplus (Deficit) 1,893,359 1,893,359 2,008,404 115,045 6%
Revenue from operating activities
Rates 3,249,495 3,249,711 (3) 3,267,780 18,069 1%
Operating Grants, Subsidies and 0
Contributions 1,073,494 611,667 22,485 665,827 54,160 9%
Fees and Charges 567,763 463,792 22,055 496,373 32,581 7%
Interest Earnings 118,326 51,904 5,320 37,385 (14,519) (28%) V¥
Other Revenue 20,050 13,359 19,328 60,360 47,001 352% A
Profit on Disposal of Assets 42,061 3,486 0 0 (3,486) (100%)
5,071,190 4,393,919 69,184 4,527,725 133,806 3%
Expenditure from operating activities
Employee Costs (2,204,965) (1,285,487) (171,282) (1,003,138) 282,349 2% A
Materials and Contracts (2,171,089) (1,298,991) (109,576) (949,402) 349,589 27% A
Utility Charges (263,401) (153,300) (10,674) (147,611) 5,689 4%
Depreciation on Non-Current Assets (6,271,412) (3,658,270) (524,849)  (3,635,100) 23,170 1%
Interest Expenses (7,422) (4,326) (888) (4,414) (88) (2%)
Insurance Expenses (207,007) (163,644) 0 (204,491) (40,847) (25%) V¥
Other Expenditure (85,976) (45,342) (1,604) (42,588) 2,754 6%
Loss on Disposal of Assets (116,564) (61,740) (4,480) (8,389)
(11,327,835) (6,671,100) (823,354) (5,995,133) 675,967 10% A
Operating activities excluded from budget
Add back Depreciation 6,271,412 3,658,270 524,849 3,635,100 (23,170) (1%)
Adjust (Profit)/Loss on Asset Disposal 74,503 58,254 4,480 8,389 (49,865) (86%) V¥
Adjust Provisions and Accruals 3,963 7 0 2 (6) (76%)
Amount attributable to operating activities 93,232 1,439,350 (224,841) 2,176,082 736,732
Investing activities
Grants, Subsidies and Contributions 904,844 418,844 0 393,689 (25,155) (6%)
Proceeds from Disposal of Assets 257,057 136,682 38,000 97,091 (39,591) (29%) V¥
Land and Buildings (451,053) (265,560) (148,609) 116,951 44% A
Infrastructure Assets - Roads (1,482,526) (807,865) (1,059,827) (251,962) (31%) V
Infrastructure Assets - Other (370,820) (193,270) (216,625) (23,355) (12%) V¥
Infrastructure Assets - Footpaths (86,993) (58,515) 0 58,515 100% A
Infrastructure Assets - Drainage 0 0 (13,046) (13,046) v
Plant and Equipment (699,741) (2,800) (199,338) (196,538) (7019%) V¥
Amount attributable to investing activities  (1,929,232) (772,484) 38,000 (1,146,666) (374,182) (48%)
Financing Activities
Proceeds from Advances 22,047 0 21,879 10,940 10,940 A
Transfer from Reserves 139,037 0 0 0 0
Repayment of Debentures (37,293) (21,749) 0 (26,185) (4,436) (20%)
Transfer to Reserves (181,150) 0 0 0 0
Amount attributable to financing activities (57,359) (21,749) 21,879 (15,245) 6,504 30%
Closing Funding Surplus (Deficit) 0 2,538,476 (164,961) 3,022,575 484,099 19% A

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.
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Shire of Coorow

Agenda - Ordinary Meeting

Note 1: Explanation of Material Variances

SHIRE OF COOROW
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

12 February 2020

For the Period Ended 31 January 2020

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date budget materially.
The material variance adopted by Council for the 2019/20 year is $10,000 or 10% whichever is the greater.

) Timing/
Reporting Program Var.$ Var. % Var.
Permanent
Explanation of Variance
Operating Revenues S %
Rates 18,069 1%
Operating Grants, Subsidies and 0
Contributions 54,160 9%
Fees and Charges 32,581 7%
Service Charges 0
Interest Earnings (14,519) -28% Timing Budget profiling for Municipal Investments are spread evenly
throughout the year, however most term deposits mature in the
v U second half of the year
Other Revenue 47,001 352% Permanent  More commmission from Licensing and more insurance rebates
A (0] have been received than expected
Operating Expense
Employee Costs 282,349 22% Permanent = Combination of several unbudgeted capital jobs and not all
positions being occupied in the works and admin areas
A U
Materials and Contracts 349,589 27% Timing Combination of several unbudgeted capital jobs and minor
A u underexpenditure across a number of accounts
Utility Charges 5,689 4%
Depreciation on Non-Current Assets 23,170 1%
Interest Expenses (88) -2%
Insurance Expenses (40,847) -25% Timing Budget profiling for some accounts were spread throughout the
year instead of the two instalment dates
v o}
Other Expenditure 2,754 6%
Capital Revenues
Grants, Subsidies and Contributions (25,155) (6%)
Proceeds from Disposal of Assets (39,591) (29%) V 0 Timing The CEO's car was changed over sooner than budgeted
Capital Expenses
Land and Buildings 116,951 44% A Timing Budget profiling was not carried out for most building projects
U
Infrastructure - Roads (251,962) (31%) V 0 Timing Sealing carried out sooner than budgeted
Infrastructure - Other (23,355) (12%) V Permanent  Timing issues across a number of jobs, however the Coastal
(0] Cemetery works were unbudgeted
Infrastructure - Footpaths 58,515 100% A Timing Budget profiling was not carried out for footpath projects
U
Plant and Equipment (196,538) (7019%) V 0 Timing The CEQ's car was changed over sooner than budgeted
Financing
Transfer from Reserves 0
Loan Principal Repayments (4,436) (20%)
Transfer to Reserves 0
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Shire of Coorow
Agenda - Ordinary Meeting

SHIRE OF COOROW
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 January 2020

Note 2: Net Current Funding Position

Positive=Surplus (Negative=Deficit)

Last Years This Time Last
Closing Year Current
30 June 2020 31Jan 2019 31 Jan 2020
$ $ $
Current Assets
Cash Unrestricted 2,230,610 3,104,618 3,020,974
Cash Restricted - Conditions over Grants 0 0 0
Cash Restricted 1,593,194 1,135,633 1,593,194
Receivables - Rates 123,145 433,857 336,720
Receivables - Other (136,966) 44,945 42,220
Inventories 29,380 5,743 (403)
3,839,363 4,724,797 4,992,705
Less: Current Liabilities
Payables (255,123) (73,967) (155,233)
Provisions Loans (37,293) (63,694) (11,108)
Provisions Leave (390,744) (396,602) (390,744)
(683,159) (534,262) (557,085)
Less: Cash Reserves (1,593,194) (1,135,633) (1,593,194)
Less: Unspent Grants 0 0 0
Add: Loan Current 37,293 63,694 11,108
Less: SSL Sundry Debtors 227,953 (10,774) (11,108)
Add: Leave Reserve 180,148 176,674 180,148
Net Current Funding Position 2,008,404 3,284,495 3,022,575
Note 2 - Liquidity Over the Year
7000
i 6000
o
S I.:Kn
- 5000
v
S 4000
o
E 3000 —m— 2019-20
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Comments - Net Current Funding Position
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Shire of Coorow
Agenda - Ordinary Meeting 12 February 2020
SHIRE OF COOROW

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 January 2020

Note 3: Cash and Investments

Total
Unrestricted Restricted Trust Amount Institution
$ S S $
(a) Cash Deposits
Muni Cash At Bank 16,636 16,636 BankWest
Muni Telenet Saver 503,338 503,338 BankWest
Municipal Fund Term Deposits 2,500,000 2,500,000 ME Bank
Cash at Reserve - Bank 4 4 BankWest
Reserve Fund Term Deposits 1,593,190 1,593,190 ME Bank
Trust Fund Bank 94,683 94,683 BankWest
Petty Cash Float 1,000 1,000
Total 3,020,974 1,593,194 94,683 4,708,851
Comments/Notes -
Term Deposit For Amount Held With Interest Rate Matures Interest Expected
Municipal Funds 250,000 ME Bank 2.20% 13/02/2020
Municipal Funds 250,000 ME Bank 2.00% 13/03/2020
Municipal Funds 250,000 ME Bank 2.00% 13/04/2020
Municipal Funds 250,000 ME Bank 2.00% 13/05/2020
Municipal Funds 250,000 ME Bank 28/02/2020
Municipal Funds 250,000 ME Bank 30/03/2020
Municipal Funds 250,000 ME Bank 20/04/2020
Municipal Funds 250,000 ME Bank 1.70% 16/02/2020
Municipal Funds 250,000 ME Bank 2.05% 16/03/2020
Municipal Funds 250,000 ME Bank 2.00% 16/04/2020
2,500,000

Reserve Fund 1,593,190 ME Bank 2.00% 9/06/2020
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SHIRE OF COOROW
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 January 2020

Note 4: Budget Amendments

Amendments to original budget since budget adoption. Surplus/(Deficit) Current Budget
Sub Non Cash Amended Budget
Prog Prog Description Adjustment Original Budget Variation Current Budget Running Balance

$ $ $ $ $
Budget Adoption 0
Permanent Changes
Opening surplus adjustment 0.00 0
03 0301 Rates -3,039,792.72 0.00 -3,039,792.72 0
03 0302  Other General Purpose Funding -793,058.18 0.00 -793,058.18 0
04 0401 Members of Council 196,589.20 0.00 196,589.20 0
04 0402  Other Governance 466,503.00 0.00 466,503.00 0
05 0501  Fire Prevention 197,646.00 0.00 197,646.00 0
05 0502  Animal Control 17,635.00 0.00 17,635.00 0
05 0503  Other Law, Order & Public Safety 241,272.40 0.00 241,272.40 0
07 0704 Preventative Services - Inspection/Admin 60,672.00 0.00 60,672.00 0
07 0705 Preventative Services - Pest Control 16,915.00 0.00 16,915.00 0
07 0707  Other Health 58,854.68 0.00 58,854.68 0
08 0803  Care of Families and Other Children 13,647.31 0.00 13,647.31 0
08 0806 Aged & Disabled - Other 33,916.44 0.00 33,916.44 0
08 0807  Other Welfare 47,358.54 0.00 47,358.54 0
09 0901  Staff Housing 105,843.61 0.00 105,843.61 0
09 0902  Other Housing -14,630.92 0.00 -14,630.92 0
10 1001  Sanitation - General 200,794.11 0.00 200,794.11 0
10 1002  Sanitation - Other 19,647.67 0.00 19,647.67 0
10 1003  Sewerage 13,650.00 0.00 13,650.00 0
10 1004 Urban Stormwater Drainage 78,795.78 0.00 78,795.78 0
10 1005  Protection of the Environment 19,285.74 0.00 19,285.74 0
10 1006  Town Planning & Regional Development 61,733.00 0.00 61,733.00 0
10 1007  Other Community Amenities 404,624.26 0.00 404,624.26 0
11 1101 Public Halls and Civic Centre 528,377.51 0.00 528,377.51 0
11 1102  Swimming Areas and Beaches 376,065.76 0.00 376,065.76 0
11 1103 Other Recreation and Sport 1,217,208.55 0.00 1,217,208.55 0
11 1104 TV & Radio Re-Broadcasting -3,125.63 0.00 -3,125.63 0
11 1105  Libraries 71,394.01 0.00 71,394.01 0
11 1107  Other Culture 39,494.74 6,000.00 45,494.74 6,000
12 1201 Construction - Streets, Roads, Bridges & Depots 736,150.59 0.00 736,150.59 6,000
12 1202 Maintenance - Streets, Roads, Bridges & Depots 6,211,804.30 0.00 6,211,804.30 6,000
12 1203 Road Plant Purchases 663,778.96 0.00 663,778.96 6,000
12 1205  Traffic Control (Vehicle Licensing) 3,877.00 0.00 3,877.00 6,000
12 1206  Aerodromes 19,464.18 0.00 19,464.18 6,000
13 1301 Rural Services 18,831.00 0.00 18,831.00 6,000
13 1302  Tourism and Area Promotion 132,175.67 -6,000.00 126,175.67 0
13 1303  Building Control 90,595.00 0.00 90,595.00 0
13 1306 Other Economic Services 16,652.00 0.00 16,652.00 0
13 1308  Other Economic Services -1,155.00 0.00 -1,155.00 0
14 1401  Private Works -15,530.00 0.00 -15,530.00 0
14 1402  General Administration Overheads 36,532.20 0.00 36,532.20 0
14 1403  Public Works Overheads -200.21 0.00 -200.21 0
14 1404 Plant Operating Costs -50,000.00 0.00 -50,000.00 0
14 1405  Salaries and Wages 0.00 0.00 0.00 0
0.00 8,500,293 0 8,500,293
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SHIRE OF COOROW

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 January 2020

Note 5: Cash Backed Reserve

Amended Amended Actual Amended Actual Amended '
Name Opening Balance Budget Interest Actual Interest Budget Transfers In Budget Transfers Out Bud.get Actual YTD Closing
Earned Earned Transfers In ) Transfers Out ) Closing Balance
(+) (-) Balance
$ $ $ $ $ $ $ $ S
Leave Reserve 180,148 3,963 0 0 0 0 0 184,111 180,148
Building Reserve 252,005 5,544 0 50,000 0 0 0 307,549 252,005
Resource Sharing Reserve 25,380 558 0 0 0 0 0 25,938 25,380
Plant Reserve 582,352 12,812 0 0 0 (18,718) 0 576,446 582,352
Rebroadcasting Reserve 27,649 608 0 0 0 (2,446) 0 25,811 27,649
Joint Venture Housing Reserve 48,690 1,071 0 0 0 (116) 0 49,645 48,690
Bowling Club Reserve 6,537 144 0 2,100 0 0 0 8,781 6,537
Road Infrastructure Reserve 115,222 2,535 0 0 0 (117,757) 0 0 115,222
Pool Revitalisation Reserve 349,619 7,692 0 50,000 0 0 0 407,311 349,619
Tourist Infrastructure Reserve - Accumulation 5,592 123 0 44,000 0 0 0 49,715 5,592
1,593,194 35,050 0 146,100 0 (139,037) 0 1,635,307 1,593,194
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Note 6: Capital Acquisitions

SHIRE OF COOROW
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 January 2020

YTD Actual Amended Budget
Annual Strategic Reference /
Assets Job Total YTD Budget YTD Budget YTD Variance
S $ $ $
dll Level of completion indicator, please see table at the end of this note for further detail.
Buildings
Law, Order & Public Safety
dll Green Head Fire Shed - Capital BC047 4,606 0 0 4,606
Law, Order & Public Safety Total 4,606 0 0 4,606
Housing
alll; 6, Lot 131 Spain Street - Capital BCO00 46,961 35,000 20,412 26,549
dil 7, Lot 29 Spain Street - Capital BCO13 2,698 6,000 3,500 (802)
gl 2, Lot 9 Thomas Street - Capital BC019 0 0 0 0
il 29, Lot 49 Nairn Street - Capital BC020 6,888 19,000 11,081 (4,193)
qll 63, Lot 64 Nairn Street - Capital BC022 0 10,000 5,831 (5,831)
‘ 5, Lot 520 Tuart Street - Capital BC023 7,958 0 0 7,958
4l 11, Lot 490 Tamarisk Street - Capital BC025 0 20,000 11,662 (11,662)
il 9, Lot 453 Morcombe Road - Capital BCO54 0 5,000 2,912 (2,912)
gl Unit A Brand Street - Capital BCO55 306 0 0 306
gl Unit B Brand Street - Capital BCO56 0 0 0 0
Housing Total 64,811 95,000 55,398 9,413
Community Amenities
4l Dynamite Bay Toilet - Capital BC027 0 200,000 0 0
dil Cliff Park Toilet - Capital BC032 0 2,000 0 0
Community Amenities Total 0 202,000 0 0
Recreation And Culture
dll Coorow Bowling Club - Capital BCO31 190 5,000 2,912 (2,722)
4l Coorow Hall - Capital BC033 539 3,000 1,750 (1,211)
gl Maley Park Facilities - Capital BC034 445 0 0 445
gl Green Head Community Centre - Capital BCO36 20,102 25,000 14,581 5,521
dill Coorow Golf Club Buildings - Capital BCO50 16,600 30,000 17,500 (900)
il Dynamite Bay Rotunda/Shelters - Capital BCO51 445 5,000 2,912 (2,467)
gl Green Head Sporting Club BC062 25,393 28,000 16,331 9,062
gl Cliff Park Gazebo - Capital BC0O63 8,000 8,500 4,956 3,044
il LEEMAN FORESHORE GAZEBO (CAPITAL) BCO64 0 5,000 2,912 (2,912)
dil Koobabbie Collection 4110710 5,000 6,000 6,000 (1,000)
Recreation And Culture Total 76,714 115,500 69,854 6,860
Transport
,jjj] Coorow Depot - Capital BCO39 1,400 15,000 8,750 (7,350)
il Leeman Depot - Capital BC040 0 5,053 2,947 (2,947)
q4ll Green Head Depot - Capital BC0O41 0 12,000 7,000 (7,000)
Transport Total 1,400 32,053 18,697 (17,297)
Economic Services
gl Coorow Caravan Park - Capital BC042 1,078 0 0 1,078
Economic Services Total 1,078 0 0 1,078
Other Property & Services
4l Leeman Administration Centre - Capital BC002 0 6,500 3,787 (3,787)
Other Property & Services Total 0 6,500 3,787 (3,787)
il Buildings Total 148,609 451,053 147,736 873
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12. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN
GIVEN:

13. URGENT BUSINESS APPROVED BY THE PERSON PRESIDING
OR BY DECISION:

14. MATTERS BEHIND CLOSED DOORS:

15. DATE OF NEXT MEETING:

|15.1 ORDINARY MEETING OF COUNCIL

Ordinary Meeting
Next meeting of Council will be held on Wednesday 18 March 2020 at the
Coorow District Hall from 5.00 pm.

16. CLOSURE:
There being no further business the President, Cr Girando closed the meeting
at pm
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